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	No
	Discussion
	
	
	

	1.
	Meeting commenced 1807 with Chairs welcome and prayer
	
	
	

	2.
	Attendees:
Reverend R Cooke (RC)
Reverend N Chatterton (NC) 
Mr B Gamwell (BG) 
Mr R Ganjavi (RG)
Mr P Makosch (PM)
Mr D McWhirter (Chair) (DMcW) 
Mrs S Welsby (Headteacher)(SW)


Apologies from Sian Jones
	
	
	

	3.
	No declaration of Interest
	
	
	

	4.
	Minutes from previous meeting dated 11th July 2023 ] and matters arising
DMcW read minutes:

Two typos needed correcting – spelling of Reverend and Makosch.  

PM asked that the minutes reflect the discussion on how assessment data is interpreted and reported on.  It was agreed that Governor’s need more training on understanding data collection, analysis and reporting.

RG to post on governor hub SIAMS standards update.

Safeguarding issue to be resolved with meeting between Head and PM.

Minutes as amended approved
	
	
	

	5.
	Election of Chair. 
DM re-elected but indicated his intention to resign from the Board end of academic year.  

BG indicated he too would resign effective end of academic year.

PM and all Board expressed thanks to DMcW for his frankness re is intentions.

Election of Vice Chair – in abeyance.  DM to approach MAT with a view to discussing newly emerging role of LGC and the appointment of new governors. 

DMcW and Head have interviewed two prospective Governors and the LGC approved that they be appointed.


Confirmation of individual governors’ areas of responsibility. As per minutes of last meeting plus:

H & S - BG
Attendance – RC

Curriculum – RG
Mental Health - SW

	
	
	

	6.
	Head Teachers report.
  [ this has already  been uploaded to Governorhub.]  - to include discussions on the following, where current data is available:
School Improvement Priorities – to be discussed next meeting

Behaviour – no issues to report.  PM asked about integration of newly enrolled children.  All positives in this regard.

Update on Progress data. Comparative data.  Early date for data drop adversely skews data.  Discussions taking place with teachers of how to manage this and report on attainment and progress.  To be further discussed at next LGC meeting. Current data indicates progress general y good while attainment is challenging.

It was confirmed again that Governor’s need more training on understanding data collection, analysis and reporting.

Numbers up to 92 plus 11 in Nursery.  Number of role at census was 89 so extra funding due next year.  Pupil premium numbers up from 28 to 41.  (45% of roll cf 28% Nationally).  SW informed LGC that impact of PP and Sports funding available on school website

All Governors need to read ‘Keeping Children Safe – Part 1’ Please advise SW when you’ve read it.

Complaints:  DMcW dealing with one issue.  PM and SW to meet and discuss another.

Parental engagement is generally good with attendance at events positive.

	
	
	

	7.
	 Finance and premises:-
Papers not fully ready for this meeting but two scenarios considered:
First produces a budget surplus of circa £5,500 the second a budget deficit of circa £14,900.  There is no figure for carry forward from 22/23 in either scenario though it had bee expected to be circa £40,000.

The second scenario above moves to deficit because it includes a second teacher currently employed at Newbold being retained rather than replaced by TAs.  The LGC unanimously support SW in wanting to keep Mrs. Stonehouse in position in Newbold until the end of the academic year.  This provides for continuity for the children and aligns with the MAT and school Vision and Mission.

BG to send the LGC latest updated budget figures when they become available.

	
	
	

	8.
	Safeguarding:
Mental Health – SW to complete training and become designated lead.  LGC expressed concern about the mental health of those taking on multiple roles in small schools.  DMcW to discuss with the MAT what assistance may be available.

PM raised concern re road safety. DMcW to contact County Highways to discuss.

	
	
	

	9.

	Governance:-
Frequency of LGC meetings and dates. - Agreed to have additional meeting on 7 February to discuss SIP and Peer to Peer.

Governance Link role feedback - DMcW reported on his visit for Maths and thanked PM for his excellent written report on phonics.

Governor recruitment -  DMcW to discuss with the MAT
	
	
	

	10.
	On governor hub
	
	
	

	11.
	Date and time of next meetings:
7 February to discuss SIP and Peer to Peer
20 March full LGC
	
	
	










