MINUTES - LOCAL GOVERNING COMMITTEE (LGC) OF Newbold & Tredington C of E Primary  7th February 2024


 
	No
	Discussion
	
	
	

	1.
	Meeting commenced 1807 with Chairs welcome and prayer
	
	
	

	2.
	Attendees:
Reverend R Cooke (RC)
Reverend N Chatterton (NC) 
Mr B Gamwell (BG) 
Mr R Ganjavi (RG)
Mr P Makosch (PM) (Virtually)
Mr D McWhirter (Chair) (DMcW) 
Mrs. S Welsby (Headteacher)(SW)
Mrs. Sian Jones (SJ)
Mrs. Jane Mills (JM)

	
	
	

	3.
	No declaration of Interest
	
	
	

	4.
	DMcW welcomed our new Governor Mrs. Jane Mills.

Minutes from previous meeting dated 6th December 2023 and matters arising.

No further update of finance has been received.  BG to follow up.

Still awaiting road safety advice DMcW to follow up

Minutes approved
	
	
	

	5.
	DMcW advised that this meeting would deviate slightly from the Fosse MAT agenda because of the need to spend time on two key areas of governor business. The two areas are -:

School Impact Plan

Progress and assessment data with the intent of gaining a better understanding of peer2pier assessment.

The next meeting will revert to the agreed agenda.

	
	
	

	6.
	School Impact Plan
SW explained the process by which the plan was developed. Initiated by SLT then developed collaboratively with staff. Next plan (2024-25) will be initiated SLT with Sarah from Newbold.  This will begin July 2024.

Current plan has 5 Key Priorities (KP’s) reflecting OFSTED areas to be addressed and two additional KP’s

KP’s 1 and 2 are concerned with quality of education
The first priority is to raise the progress rate of pupils in every year group in R W & M with particular reference to disadvantaged children.  The second priority is to ensure learning is matched to pupil needs to facilitate SEN pupils to make at least expected progress.  The data provided by SW was considered and it was agreed that going forward the Governors responsible for monitoring these two KP’s would be DMcW and PM.  DMcW to contact PM to follow up on how to move forward with this

KP 3 is concerned with Behavior and Attitudes.  
The aim is to improve behavior through consistent approaches and use of restorative practice and OPAL.  The KP also involves monitoring attendance.  New behavior policy being developed to help clarify use of restorative practice and develop a framework for consequences for inappropriate behavior. PM commented that proactive work to try to mitigate inappropriate behavior better that reactive.  

BG to lead for LGB in monitoring this KP. [Addendum – Since the meeting Richard Cooke has offered to work alongside BG as lead governors for this priority.]

SW constantly monitoring attendance.

KP4 Concerns Personal Development.  
The aim being to embed further personal development in the pupils by weaving the outcomes of SMSC through all curriculum areas.  RJ explained how this was working in the school and how it related to the SIAMS inspection and spirituality.  
It was noted that the collective worship focus group needs development.

Governor leads in monitoring tis KP are RC & NC.

KP 5 & 6 Concerns Leadership and Management
.The aim is to ensure the LGC members are clear in their roles, have an understanding of strengths and weaknesses and fulfil legal obligations.

Main are for development identified as in school monitoring.  BG commented that the exemplar of a monitoring report provided by the MAT was not a model most governors would be competent to produce.  BG suggested that the report should be shorter and more focused.  SW agreed to send out blank pro forma of the report and it was agreed the amount of detail governors provided from their monitoring visits was up to them individually.


KP 6 is also concerned with leadership and management with regards the wider curriculum and enhancing staff subject knowledge of curriculum areas.  In school Caroline is leading on this.  

Lead Governor for monitoring KP’s 5 & 6 is DMcW.

KP 7 Quality of Early Years Education

The aim is to embed learning and teaching approaches through early years through monitoring, coaching and modelling strategies to raise attainment of GLD in EYFS to national expectations Lead at school for this is Sarah.  
Lead Governor for monitoring this KP is SJ.  SJ to initiate a meeting with Sarah to discuss.


	
	
	

	7.
	Progress and Assessment:  SW presented the latest data from the autumn term.  SW then used a presentation to explain to governors how Peer2 Pier assessment works and how it has been developed since 2014. SW will make to presentation available for governors.  SW explained how inputting data on progress and attainment into the Insight platform enabled that data to be processed in a way that informed analysis and planning.
PM asked if data on the effort made by pupils in class was collected.  SW indicated not at this stage.

	
	
	

	8.
	SW informed the LGC that there are likely to be staff changes and changes in the class structure for the 2024-25 school year.
	
	
	

	9.

	The LGC agreed that school would finish at 1.15pm on 18th July 2025 and that the proposed school day on Monday 21st July be disaggregated with staff undertaking twilight sessions to compensate.
	
	
	

	10.
	Date and time of next meetings:
20 March full LGC. 6pm start at Tredington
	
	
	

	11.
	
	
	
	










